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Robert Wood Johnson Foundation

Health Policy Fellows

BACKGROUND

The Robert Wood Johnson Foundation (RWJF) is committed to improving health and health
equity in the United States. In partnership with others, RWJF is working to develop a Culture of
Health rooted in equity that provides every individual with a fair and just opportunity to thrive, no
matter who they are, where they live, or how much money they have. RWJF focuses on
identifying, illuminating, and addressing barriers to health, particularly those caused by
structural racism and its intersection with other forms of discrimination, including sexism,
ableism, and prejudice based on sexual orientation. For more information about RWJF, visit
www. rwif.org.

The RWJF Health Policy Fellows program supports RWJF’s vision for building a Culture of
Health by creating a strong and diverse leadership in health policy committed to advancing
health and health equity. This is a nonpartisan fellowship program located in Washington, D.C.,
that engages midcareer professionals interested in increasing their expertise in health policy.

Initiated in 1973, the RWJF Health Policy Fellows program seeks outstanding midcareer health
professionals, behavioral and social scientists, and others with an interest in health and the
drivers of health who (1) possess the skills and commitment to use the fellowship experience to
provide leadership in improving health and the drivers of health through policy change at the
national, state, or local level; (2) bring a depth of expertise and knowledge about health, health
equity, and the drivers of health to the policymaking process; and (3) can offer an informed
perspective on important and complex challenges facing policymakers.

Fellows actively participate in the formulation of national health policies in congressional or
executive branch offices of their choosing and accelerate their careers as leaders in health
policy. The National Academy of Medicine (NAM) conducts and administers the fellowship, with
funding support from RWJF.

THE PROGRAM

The RWJF Health Policy Fellows program provides the nation’s most comprehensive learning
experience at the nexus of health, science, and policy in Washington, D.C. It is an outstanding
opportunity for exceptional midcareer health professionals and behavioral/social scientists with
an interest in advancing health and health equity through policy change. Fellows patrticipate in
the policy process at the federal level and leverage that leadership experience to promote
policies, practices, and systems changes that advance health and health equity.

The fellowship requires a full-time commitment with a minimum 12-month residence in
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Washington, D.C., which prepares individuals to influence the future of health and its
drivers in the nation.

The fellowship begins in September with an intensive three-and-a-half-month orientation
arranged by the NAM, during which time the fellows meet with national leaders well-versed in
health, healthcare policy, health equity, social determinants of health, and structural racism;
think tanks and interest groups; key executive branch officials; and members of Congress and
their staffs. Fellows also participate in seminars on health economics; the congressional
budget process; current priority issues in federal health policy; and the process for federal
decisionmaking. The concentrated orientation is designed to prepare the fellows for immediate
success in federal legislative and executive branch positions.

The NAM will assist all fellows in setting up placement interviews. Each fellow is, however,
solely responsible for selecting and securing their own placement in a federal government
office in Washington, D.C., no later than January 15, 2025.

Fellowship placements generally begin no later than January 31. During these
assignments, fellows are full-time, contributing participants in the policy process with
members of Congress, a congressional committee, or in the executive branch. Solely
under the supervision of the office in which they are placed, fellows typically will:

« Help develop legislative or regulatory proposals;

« Organize hearings, briefings, and stakeholder meetings;

« Meet with constituents; and

- Brief legislators or senior administration officials on a range of health issues.

Fellowship assignments are supplemented throughout the year by nonpartisan seminars and
group discussions on contemporary federal policy topics, as well as media/strategic
communications training and leadership development activities. Fellows prepare a formal
presentation on a health policy issue with which they have been engaged. Fellows also take
part in NAM meetings and with other health policy organizations throughout the year.

Fellows may request approval from the national program office (NPO) at the NAM to extend
the Washington, D.C., stay past the 12-month residential period of September 1, 2024, to
August 31, 2025, until December 31, 2025, when the legislative session ends.

After the Washington, D.C., residential experience, fellows become part of a nationwide
alumni network and typically return to Washington, D.C., each year to attend an Alumni
Retreat and the NAM Annual Meeting, and to be briefed on issues and trends in health and
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healthcare policy.

FUNDING DETAILS

« Stipend: $175,000 per fellow over a period of 12—-24 months for up to eight fellows.

« Housing/Relocation: Fellows will be directly reimbursed for relocation and approved housing
expenses through separate funds within limits specified by the NAM and RWJF.

« For more details, refer to “Use of Foundation Funds” on page 7.

ELIGIBILITY CRITERIA

« Exceptional midcareer professionals from academic institutions, not-for-profit
organizations, or government (including military; U.S. Dept. of Veterans Affairs; U.S.
Public Health Service Commissioned Corps; and state offices who are not considered
government officials under Section 4946 of the Internal Revenue Code);!

« Applicants must have earned an advanced degree (masters or doctoral degree);

- In addition, applicants must have deep experience and subject matter expertise in a
health-related discipline. Examples include but are not limited to medicine; nursing;
public health; law, dentistry; economics and other social sciences (especially disciplines
related to factors that influence population health, such as housing, transportation,
nutrition, wealth, employment, education, and environmental and community conditions);
health services and social work/behavioral health; and other health professions;

« Applicants whose official job description or responsibilities are primarily government
relations or advocacy are not eligible;

- Individual candidates for receipt of award funds must be U.S. citizens, or permanent
residents at the time of application. Because the RWJF Health Policy Fellows are placed
in assignments in the federal government, changes in federal policy or law may

1For these purposes, a government official is defined as any person who holds one of the following:

1. An elective public office in the executive or legislative branch of the Government of the United States;

2. An office in the executive or judicial branch of the Government of the United States, appointment to which was made by the President;

3. A position in the executive, legislative, or judicial branch of the Government of the United States—(A) which is listed in schedule C of rule VI of the
Civil Service Rules; or (B) the compensation for which is equal to or greater than the lowest rate of basic pay for the Senior Executive Service under
section 5382 of title 5, United States Code;

4. A position under the House of Representatives or the Senate of the United States held by an individual receiving gross compensation at an annual
rate of $15,000 or more;

5. An elective or appointive public office in the executive, legislative, or judicial branch of the government of a State, tribe, possession of the United
States, or political subdivision or other area of any of the foregoing, or of the District of Columbia, held by an individual receiving gross compensation at
an annual rate of $20,000 or more, and a significant part of whose activities include "the independent performance of policymaking functions.”

6. A position as personal or executive assistant or secretary to any of the foregoing; or

7. A member of the Internal Revenue Service Oversight Board.

Prior to selection, any finalist who is a government employee will be required to furnish a letter from the applicant’s supervisor confirming that the
applicant is not a government official under this definition.
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necessitate that RWJF consider adjustments in eligibility and grant terms, as well as
placements in the program.

- Additionally, individual candidates for receipt of award funds cannot be related by
blood or marriage to any Officer or Trustee of the Robert Wood Johnson Foundation,
or be a descendant of its founder, Robert Wood Johnson.?

THE IDEAL CANDIDATE

Ideal candidates for this fellowship have a record of exceptional professional accomplishment
and are recognized experts within their profession, community, institution, and/or organization.
The fellowship strongly encourages individuals with diverse backgrounds, ideologies, and
perspectives to apply. Candidates who come from professional backgrounds and disciplines
that have not historically been represented in the RWJF Health Policy Fellows program are
encouraged to highlight how their subject matter expertise and career trajectory support the
goals of the program.

Because of the unique nature of working on Capitol Hill or in the executive branch of the federal
government and the uncertainty that often accompanies the political process, individuals who
are flexible, team players, and fast learners tend to be more successful. A positive attitude,
confidence, sense of humor, humility, critical thinking, listening skills, discretion, and patience
are highly regarded. Those with strong emotional intelligence and networking skills will be able
to maximize the value of this experience during the fellowship and in their subsequent roles as
leaders and influencers committed to building a healthier and more equitable future for the
nation.

MIDCAREER

Since we know that lives and careers follow many paths, we do NOT define “midcareer” in
terms of age or years of experience. Typically, our fellows have at least the equivalent of 10-15
years of full-time practice or work experience (beyond training or residency) and are committed
to contributing to the health policy field for at least 10 years after the fellowship. Successful
applicants to this program have gained deep subject matter expertise in an area of health or the
drivers of health and have a demonstrated track record of leadership activities and distinguished
professional accomplishments. It is often helpful to refer to the “Ideal Candidate” description and
the biographies of current fellows to see examples of the level of professional achievement of
successful applicants.

2 The Officers are the Chair of the Board of Trustees; President and CEO; Chief of Staff; Chief Operating Officer; Executive Vice President; General
Counsel; Secretary; Assistant Secretary; Treasurer; and Chief Investment Officer of the Foundation.
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SELECTION CRITERIA

Members of the RWJF Health Policy Fellows advisory board will assess each applicant,
based on the following criteria:

+ Professional achievements;

« Potential for leadership in health policy;

» Potential for future growth and career advancement;

« Potential for significant contributions to advancing health and health equity in the nation;
+ Interpersonal and communications skills;

« Individual plans for incorporating the fellowship experience into specific career goals.

By mid-January 2024, the advisory board will select finalists from the applicants for in-
person interviews in Washington, D.C., which will be held in mid-to-late February 2024.
Applicants who are selected for interviews will receive details about the remainder of the
process upon invitation.

CONFLICT OF INTEREST

The NPO will request information from finalists about ongoing personal and professional
activities or interests that might conflict with the participation of a fellow in congressional or
federal assignments. This disclosure is required to identify any activity or interest that might
represent a real or apparent conflict, including:

1. Significantly impair the fellow's objectivity, or

2. Create an unfair competitive advantage for any person or organization.

Each finalist will provide a list of past, existing, and future paid and unpaid activities, board
affiliations, consultancies, or other interests and sources of financial support. To preserve the
integrity of the fellowship program and to ensure that the fellow—during tenure as an RWJF
Health Policy Fellow—is not compromised by the appearance of a conflict of interest, fellows
will sign a statement affirming that there are no conflicts of interest or competing interests
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that would preclude them from accepting a congressional or executive branch placement
during the fellowship year.

The term “conflict of interest” applies not only to the personal interests of the fellow but also
to the interests of others with whom the fellow has substantial common financial interests,
including the fellow’s spouse or domestic partner and dependent children.

As a condition of the fellowship, fellows may be required by the federal government to submit
a financial disclosure statement and sign a declaration of adherence to policies and laws
governing codes of ethical conduct. For more information about specific ethics
determinations, please visit http://ethics.senate.gov/downloads/pdffiles/manual.pdf and
http://ethics.house.gov/sites/ethics.house.gov/files/documents/2008 House Ethics_Manual.p
df (see page 284).

MONITORING

RWJF monitors careful stewardship of grant funds by administering institutions to assure
accountability. Grantee organizations will be required to submit periodic narrative and financial
reports.

ADMINISTRATION OF FELLOWSHIP FUNDS
There are two options for the administration of fellowship stipends:

Track 1: Sponsoring Institution

Applicants with sponsorship from an eligible institution shall indicate the source of
sponsorship in the application. Nonprofit health organizations that are tax-exempt under
Section 501(c)(3); governmental offices; and academic centers that are housed at
nonprofit, tax-exempt, or public institutions of higher education are eligible sponsors.

Track 2: Program-Administered Stipend

Applicants without a sponsoring institution may request the award be administered by the
NAM. Track 2 fellows will receive a stipend of up to $175,000 divided equally into 12—-24
monthly payments and may use stipend funds to purchase health insurance coverage.

TAXABILITY

Fellowship stipends and relocation/housing reimbursement may be subject to income taxes.
The National Academies of Sciences, Engineering, and Medicine (the National
Academies)/NAM will not withhold or report income taxes and will not deduct F.I.C.A.
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contributions (Social Security taxes) from the stipends. The stipends are considered non-
compensatory fellowship income and the National Academies/NAM will not report income on
IRS Forms W-2 or 1099 Misc. taxes. Fellows are not considered employees of the National
Academies/NAM or RWJF. The fellow is responsible for any applicable taxes on the award.
Please consult the IRS website at www.irs.gov for more information about fellowship tax
reporting and for information on how to file a quarterly declaration of estimated tax, if
indicated.

USE OF FOUNDATION FUNDS

« Up to eight awards of up to $175,000 each will be made for fellowships that begin in 2024.
For Track 1 fellows, an amount to cover fringe benefits at the sponsoring institution may also
be requested (and sponsoring institution may supplement fellowship funds).

« Track 2 fellows may use the award to continue health coverage through COBRA or cover
the sponsor portion of a health insurance plan provided to fellows by the NPO.

For Track 2 fellows: The NAM will administer any remaining fellowship funds after the
Washington, D.C., stay or make arrangements to transfer those funds to a subsequent
institutional sponsor.

For both tracks: No additional direct or indirect costs are paid during the 12—-24 months of
this program. At no time are indirect costs allowable for the fellowship award. Funding for
computers, laptops, printers, smartphones, or other equipment is not allowed.

Fellows must commit 100 percent of their time to program activities during the 12-month
residential period of the fellowship. If a fellow changes sponsors during the grant period, the
fellow and the new sponsoring institution must prepare a plan subject to review and approval
by the national program director. A fellow who seeks such a grant transfer or other similar
changes to the fellowship grant should become familiar with RWJF grant procedures and
timelines. The fellow seeking such a grant revision must work with the appropriate RWJF
staff and anticipate that such requests require up to two months to process. Grants are
made to sponsoring institutions for Track 1 or to the NAM for Track 2, and must follow the
RWJF funding guidelines.

HOW TO APPLY

Applications for this solicitation must be submitted electronically via the RWJF online
system. Visit www.rwjf.org/cfp/hpfl5 and use the “Apply Online” link. If you have not
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already done so, you will be required to register at my.rwjf.org before you begin the
application process.

Please direct inquiries to:
Phone: (202) 334-1506
Email: info@healthpolicyfellows.org

To complete and submit an online preliminary application, an applicant must do the following:

1.

Enter personal and contact information, including the names, phone numbers, and email
addresses of three references who have been asked to comment on the applicant’s
gualifications for the program. Reference letters should address the Selection Criteria on
page 5 and should be submitted electronically by 3 p.m. ET on November 1, 2023.
Applicants are urged to actively track the status of the submission of required letters of
reference. Please note that all reference letters should be submitted by October 30, 2023,
to enable submission of the complete application package by the November 1 deadline.

Select a preliminary sponsorship track indicating the source of sponsorship. (Track 1—
provide name of sponsoring institution and name of sponsoring institution’s chief
executive officer; or Track 2—request for stipend administration by the NAM.)

Prepare in advance the following documents and save them to your hard drive. Before
you begin, be sure to read the detailed instructions within the templates in the RWJF
online application system.

An up-to-date curriculum vitae with dates (no more than five pages).

Two essays on the following topics:

— Reflecting on your lived experience, your career, and your accomplishments, what

inspires you about the possibility of becoming an RWJF Health Policy Fellow? Discuss
how your personal background and experiences shaped your world view and
understanding of health; the highlights of your career and the accomplishments of which
you are most proud; and the factors that have motivated you to apply for the fellowship.
Please include the unique perspectives you bring to the program, and what you hope to
do in the future to build a better, more inclusive, healthier, and more equitable society
where everyone has a fair and just opportunity to thrive, no matter who they are, where
they live, or how much money they have (no more than two pages).

You are serving as a health policy adviser to a member of Congress or the head of a
federal agency. Prepare a memo describing a current health policy challenge and
recommend an approach that the nation should take to address this challenge (no more
than two pages).
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4. Applicants who become finalists will be invited to complete a full application that will include a
proposed budget of $175,000. Track 1 applicants will also submit a letter from their
sponsoring institution’s chief executive officer affirming the institution’s willingness to serve as
an adviser to the applicant; to cultivate the fellow’s growth as a health policy leader during
the funding period of 12 months; and to administer the grant and comply with RWJF’s grant
reporting requirements.

5. RWJF does not provide individual critiques of applications submitted.

6. All applicants should log in to the system and familiarize themselves with the online
submission requirements well before the final submission deadline. Staff may not be able to
assist all applicants in the final 24 hours before the submission deadline. In fairness to all
applicants, the program will not accept late submissions.

PROGRAM DIRECTION

Direction and technical assistance for this program are provided by the NAM, which serves as
the NPO under the direction of the RWJF Health Policy Fellows advisory board:

RWJF Health Policy Fellows

National Academy of Medicine

National Academies of Sciences, Engineering, and Medicine
500 Fifth Street, N.W.

Washington, D.C. 20001

Phone: (202) 334-1506

Fax: (202) 334-3862

Email: info@healthpolicyfellows.org
Website: www.healthpolicyfellows.org

Responsible staff members at the national program office are:

« Gregg Margolis, PhD, director

+ Mona Rahman, MA, deputy director

« Andrew Cheng, senior administrative and financial specialist
« Victoria Nichols, senior program assistant

Responsible staff members at RWJF are:

« Avenel Joseph, vice president for policy
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«  Alyson Northrup, senior policy officer
« Tejal Shah, program financial analyst

RWJF ADVISORY BOARD MEMBERS

Mark Douglas Smith, MD, MBA, chair
Founding President

California HealthCare Foundation
Oakland, CA

Douglas Campos-Outcalt, MD, MPA
Senior Lecturer and Clinical Professor
University of Arizona

Phoenix, AZ

Judith B. Collins, RN, MS, WHNP-BC, FAAN
Associate Professor Emeritus

School of Nursing

Virginia Commonwealth University

Richmond, VA

Michelle Dennison, PhD, RD/LD, BC-ADM, CDE
Health Policy Liaison

Metabolic Care Center Grants Administrator
Oklahoma City Indian Clinic

Oklahoma City, OK

G. William Hoagland, MS
Senior Vice President
Bipartisan Policy Center
Washington, D.C.

Lisa Kaplowitz, MD, MSHA

Consultant, COVID Vaccination and Community Outreach
Virginia Department of Health

Richmond, VA

Janice Phillips, PhD, RN, FAAN

Associate Professor; Director, Nursing Research and Health Equity
Rush University

Chicago, IL

Jason Purnell, PhD, MPH
President
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James S. McDonnell Foundation
St. Louis, MO

Jonathan Woodson, MD

President

Uniformed Services University of the Health Sciences
Bethesda, MD

KEY DATES AND DEADLINES

+ August 8, 2023 (3 p.m. ET), September 20, 2023 (11 a.m. ET) and October 25, 2023 (3
p.m. ET)
Optional applicant web conference calls. Registration is required. Please visit the program’s
website for complete details and to register.

+ October 30, 2023 (3 p.m. ET)
Deadline for receipt of three reference letters.*

«  November 1, 2023 (3 p.m. ET)
Deadline for receipt of preliminary applications.*

+ Mid-January 2024
Selection of finalists.

+ Mid-February 2024
Deadline for receipt of full applications.*

+ Mid/late February 2024
Finalist interviews with advisory board.

+ Late February 2024
Selection and notification.

« September 1, 2024
Start of fellowships.

APPLICANT DEADLINE POLICY

*All applications for this solicitation must be submitted via the RWJF online system. Visit
http://www.rwjf.org/cfp/hpfl5 and use the “Apply Online” link. If you have not already done so,
you will be required to register at my.rwjf.org before you begin the application process.
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All applicants should log in to the system and familiarize themselves with the online application
requirements well before the final submission deadline. Please note that, in the 24-hour period
leading up to the application deadline, staff may not be able to assist all applicants with any
system-related issues. Therefore, we encourage you to submit your application well before the
deadline so that any unforeseen difficulties or technical problems may be addressed in
advance.

Late submissions will not be accepted for any reason. While late submissions will not be
accepted, RWJF may choose, at its sole discretion, to extend the application deadline for all
applicants. Such extensions generally will be granted only in the event of (1) a verified issue
with the RWJF application system that prevented completion and submission of applications; or
(2) a disaster, emergency, or significant internet outage that affects one or more regions. For
purposes of this policy, a region is generally considered to be one or more states. RWJF strives
to give all applicants any support needed to successfully submit their application prior to the
deadline. Submission is defined as all sections completed, marked finished, the application
“submit” button used, and the application status shows “Submitted.” If the deadline is extended
for any reason, the extension will be posted on the Funding Opportunities page at rwjf.org. In
addition, an email will be sent to all individuals that have started an application in the RWJF
online system.

OUR EQUITY, DIVERSITY, AND INCLUSION COMMITMENT

The Robert Wood Johnson Foundation is committed to building a Culture of Health that
provides every individual with a fair and just opportunity to thrive, no matter who they are, where
they live, or how much money they have. Achieving this goal requires a focus on equity,
diversity, and inclusion. To that end, we are committed to fostering diverse perspectives. We
recognize that individuals’ perspectives are shaped by a host of factors, such as their race,
ethnicity, gender, physical and mental ability, age, socioeconomic status, gender identity and
expression, sexual orientation, familial status, education, religion, legal status, military service,
political affiliation, geography, and other personal and professional experiences.

We know that the presence of diverse perspectives alone is not sufficient. Therefore, we also
are committed to creating inclusive environments where all individuals are encouraged to share
their perspectives and experiences. We believe that only through valuing our differences and
similarities, and remaining vigilant in advancing equity, will we be able to maintain an equitable
workplace and actively pursue equity in all aspects of our work. We commit to being continuous
learners and working alongside others to cultivate equity, diversity, and inclusion.
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ABOUT THE ROBERT WOOD JOHNSON FOUNDATION

The Robert Wood Johnson Foundation (RWJF) is committed to improving health and health
equity in the United States. In partnership with others, we are working to develop a Culture of
Health rooted in equity that provides every individual with a fair and just opportunity to thrive, no
matter who they are, where they live, or how much money they have. For more information, visit
www.rwijf.org.

Sign up to receive email alerts on upcoming calls for proposals at www.rwjf.org/en/manage-
your-subscriptions.html.

50 College Road East
Princeton, NJ 08540-6614
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